Appendix B1
Outreach: L’Equipe Côte d’Ivoire

Programme logframe indicator:  1.2 Evidence of improved responsiveness by local government officials to the issues raised by local communities related to themes in L’Equipe and in outreach activities.   Evidence marked by **-**.

Project: National Media Campaign for “L’Equipe”

Search for Common Ground in partnership with JKMultimédia organized and put in place a plan of action for dissemination and popularization of 16 episodes of the television series “L’Equipe” in certain areas of Cote d’Ivoire.  This plan of action includes two major activities – the projection and distribution of the film as well as t-shirts in certain cities such as Yamoussoukro, Korhogo, Danané, Bondoukou and Abidjan, and the distribution of the film and t-shirts in other cities covered by the action plan – Bouaké, Man, Guiglo, Gognoa, Aboisso, Adzopé and San Pédro.

Yamoussoukro
Strengths

· The presence of the actors Napoka and Hervé sustained the interests of the public

· **The decision of the mayor to use the film as a new tool for sensitization in the surrounding villages**

· The projections organized in two villages by the volunteer group were put in place

· Good involvement of the SFCG’s radio partner in the project’s execution

Weaknesses

· Weak present of authorities at the projection of the film

Korhogo
Strengths

· **Good presence of city authorities**

· Moral support of all NGOs in the city

· Utilization of the film as a tool for sensitization by NGOs in the city

· Publication of television spot announcing the event

· Dissemination of the series on local television station

· Will of the population to have many projection of this  type in the future
Weaknesses

· No support for SFCG’s local radio partner in the execution of the project

Danané
Strengths
· **Strong, effective presence of local NGOs and city authorities**

· Participants from areas outside travelled to Danané  to view the film screening

· **The resident mayor provided introductions for the event**

· Certain NGOs decided to use the film to aid in sensitizing their diverse constituents as many relevant issues are found in the series

· Very good support from SFCG’s local radio partner

Bondoukou
Strengths

· Good involvement of association and NGOs from the city, in particular a women’s association supported by the Queen’s largest village

· Engagement of NGOs especially in organizing, supporting and sensitizing diverse groups about the opportunity to view the film

· **Presence of representatives of the Minister of Agriculture to give explanations about the problems of rural land and to respond to questions from participants**

· Additional film screening organized by 2 local NGOs after the big outdoor film screening
· Very good support from SFCG’s local radio partner

· **Meeting with the mayor who said he knew and appreciated the series**

Weaknesses

· Weak presence of local authorities
Abidjan (Blokoss)

Strengths

· **Presence of the village chief**

· **Village chief’s contribution in identifying volunteers**

· Many other screenings organized by the volunteer group in certain neighbourhoods of the village

· Willingness of the population to view more episodes in the same conditions as the public screening

· Request for certain episodes by the population

Weaknesses

· Some difficulties in obtaining volunteers and the withdrawal of several volunteers after they realized they would not be compensated
